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SWOT Analysis of Advanced Manufacturing Industry
Development Strategy Adding PEST in China

Yu Bo & Fan Conglai

Abstract: Development strategy is the important field in advanced manufacturing industry. This pa-
per takes the mature SWOT analysis of strategy management, forms the analysis framework of advanced
mamufacturing industry in China by adding PEST, addresses four types of development strategy ( atacking
strategy, partly defending strategy, defending strategy, moderately attacking strategy) and its development
tactic, and analyzes the movement of four types of development strategy.

Key words: advance manufaduring industry; development strategy; PEST analysis; SWOT analysis
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The Positive Analysis on Regional Characters of the Stage
Measure of Industrialization in our Country Based on the Research
of the Comparsion Among Jiangsu, Henan and Xinjiang

Sun Jiuwer & Ding Hongjun

Abstract: The judgement of the stage of industrialization is very important for researching develop
ment charaders and trend of industrialization and related policy making, Our country is in the medium
stage of industrialization and will encounter greater development of industrialization in several years. How-
ever the industrialization is notably characterized by regionalization, and regions which is represented by
the eastern, the central and the western vary nobaly in the stage of industrialization. So it is a pressing is-
sue for our industrilization in future how to develop regional indusatrialization. Jiangsu, Henan, and Xin-
jlang are surveyed as representative of the eastern, the central, and the western and then are compared
comprehensively from six aspects as follows per capita GDP, indusrial structure, labowr structure in the
paper. Finally our main conclusion and revelation follows.

Key words: stage of industrialization; indusrial structure; per capita GDP; labour structure; prop

ortion of manufacturing sector; urbanization level; deviation of industial structure
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