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The “Dual-Competence” Theory of Enterprises’ Competitiveness
——A Basic Analize Framework

TANG Xiao—hua, XU Lei
(Business School of Liaoning University, Shenyang 110036, China)

Abstract: This paper considers that the competitiveness of enterprises constituted by two elements, one is
the ability to respond to the government, the other is the ability to respond to the market, therefore, we named it
as “dual-competence” theory. In order to obtain the competitiveness, enterprises must allocate their resources to the
two competence, and the allocate proportion is very important. We believe that there is a real proportion in
economy, and the real proportion will be different from institution and market structure, this difference decides the
nation competitiveness. Only allocate resources as the real proportion, can maximize competitiveness by enterprises.
But enterprises can not accurately be informed of the proportion and must estimate by their experience, therefore,
different enterprise get different competitiveness. Moreover, ownership structure and system of management and other
factors will affect the complexity of enterprises to obtain the “dual-competence”. Finally, we discussed how to
enhance enterprise competitiveness and how to enhance national competitiveness on the “dual-competence” point.
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