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A Study on Governance Mechanism of the Professional Sport Club
ZHENG Zhiqgiang
(School of P. E., Jiangxi University of Finance & Economics, Nanchang 330013, Jiangxi China)

Abstract: T hrough using the method of literature and investigation, thi paper analyzed governance mechanism of
the professional sport club. T he main governance body is composed of the most crucial stakeholders, including
shareholders, general manager, coach and players. In conclusion: 1) the shareholders do not only focus on the re-
turn of investment but also the social recognition. T his willingness makes the entity structure relatively concen-
trate. 2) The coach has high risks and high management level. The income of coach depends on the performance
of the team. 3) It is common that conflicts between the coach and players may occur. The conflicts are mainly
solved by bilateral negotiations. 4) Differentiate compensation to players is an effective incentive. And general
speaking, the income structure of players is featured in several aspects. 5) Training of coaches and players is a ma-
jor supplement to the governance mechanism of the professional sport club.
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